
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve the US 17-92 CRA Grant Criteria Program as developed and approved by US 17-92 
RPA Board.

BACKGROUND:
  

The US 17-92 Community Redevelopment Agency (CRA) was established in 1997 to address 
the issue of blight and to encourage redevelopment along the US 17-92 corridor.  Historically, 
the CRA has funded a number of redevelopment projects such as REECO Properties, Tire 
City and Paw Park, as one way to foster redevelopment along the corridor. 
However, the application process and grant criteria guidelines used by both the Regional 
Planning Agency (RPA) and CRA in determining whether or not to fund a redevelopment site
project has varied from project to project.  A formal application process and grant criteria 
guidelines have never been adopted.

The RPA Board has determined that a formal set of guidelines and an application process are 
needed so that applicants know exactly what is required of them in applying for CRA Grant 
funds and what specifically those funds could be used for and also so the RPA and CRA have 
objective criteria when approving or denying the funding for the various redevelopment 
projects. 

Staff took the following steps to compile a standardized application process and CRA grant 
criteria guidelines:

1. Staff reviewed all past CRA projects in order to gain a historical perspective as to the type of 
projects the US 17-92 RPA/CRA have funded in the past and specifically what within the 
overall projects was funded, ie.roofs, stormwater drainage, lighting, etc;

2. Staff compared  the projects that the US 17-92 CRA have funded with other CRA funded 
projects from around the country;

3. Staff developed a standardized application process based on the various projects that have 
been submitted in the past as well as directives articulated by members of the RPA and CRA  
Boards; and
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4. Staff incorporated the goals and objectives as outlined in the Glatting/Jackson Action Plan 
into the CRA Grant Criteria Program.

Upon completion Staff presented the CRA Grant Criteria Program to the RPA  for review and 
comment.  The RPA Board made additions to the CRA Grant Criteria Program and voted 
unanimously on September 25, 2008 to forward the program to the CRA Board for their review
and consideration.

The attachments to this report are presented to the CRA Board for their review and
consideration.

STAFF RECOMMENDATION:

Staff recommends that the US 17-92 CRA  Board adopt the US 17-92 CRA Grant Criteria as 
developed and approved by the RPA Board.

ATTACHMENTS:

1. Minutes
2. Mini Grant Application
3. CRA Redevelopment & CRA Construction

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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MINUTES OF THE US 17-92 REDEVELOPMENT PLANNING AGENCY  

September 25th, 2008 

Public Safety Building  

 

PRESENT: 

Commissioner Bob Dallari    Seminole County BCC 

Bill McDermott     Seminole County Economic Development Director 

Shani Beach     Economic Development Administrative Assistant 

Alison Stettner     Planning Manager 

Commissioner Jo Ann Lucarelli  City of Lake Mary  

Antonia Gerli     Principal Planner, Sanford 

Terry Winn     Seminole County Fire 

Commissioner Randy Jones   City of Sanford 

Rosangela Santiago    US 17-92 CRA 

Steve Noto     Planning, Lake Mary 

Commissioner Sandra Solomon  City of Casselberry 

Jeanne Gold     Safe House of Seminole 

Michael Towers    Oakwood Construction 

Thomas & Connie Gekas   Patio Grill Sanford  

John Metsopoulos    US 17-92 CRA Program Manager 

Julio & Olga Batista    Batista Commerce Center 

    

 

Meeting called to order by Commissioner Dallari.  

 

Old Business: 

Green Building Grants & Incentives – John Metsopoulos 

Formal proposal to be presented at next meeting. 

 

SEED Project – John Metsopoulos 

The County and cities have been filed with the Florida Department of Environmental Protection. John 

requested permission to move forward with the planning of the ribbon cutting ceremony. A tentative 

location has been set for Sanford. Saturday morning selected as the most appropriate time and day for 

this event. Commissioner Dallari asked that the date be coordinated with all of the members of the RPA 

and CRA, and that the mayors and elected officials for the corresponding cities be invited to attend.  

 

Five Points Medians – John Metsopoulos 

We will have a more definitive timeline once they install the water meter.  
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Fern Park Lighting – John Metsopoulos 

We are waiting to have the electrical tested. It is taking a little longer than anticipated.  

 

Wayfinding – John Metsopoulos/Alison Stettner 

John and Alison have a meeting scheduled with the Casselberry City Manager on October 6th. Longwood 

has indicated they are interested in participating. Once the draft report has been put together it will be 

presented to the RPA as well as to Longwood. John stressed only minor changes may possibly be made. 

The information will then be passed on to Glatting Jackson to determine where the signs may be placed 

based on utilities. The signs can then be printed and put up with final approval from DOT. John stated 

that the Planning Division and Alison have been phenomenal in helping with this project. Their expertise 

has been invaluable to the US 17-92 CRA. 

 

Criteria Update – John Metsopoulos 

Per the request of the RPA a set of criteria has been put together for the grant application process. 

Signage Matching Grant of up to $5,000, Façade Grant with matching up to $5,000 thereafter 10% of 

total project costs, Revitalization/Construction Grant with matching up to $5,000 thereafter 10% of total 

project costs. For the Revitalization Grant it was recommended that the request for a Certificate of 

Occupancy be changed to a signed permit or equivalent because new Certificates of Occupancy are not 

issued for existing businesses. The Landscaping Grant is also matching up to $5,000 thereafter 20% of 

total project costs. A draft of the Redevelopment Application was presented. Commissioner Dallari 

requested a note be inputted for the submission of digital photographs with the application along with 

the ROI of the CRA’s investment. An arrangement has been made with the Property Appraiser’s office to 

acquire the “ballpark” range of what the improvements will cost in terms of tax revenue. Draft 

Façade/Sign/Landscaping Application introduced. Three Addendums have been incorporated; a 

disclaimer accepting the Terms of Contract, Permission for Property Improvements and a Cost Analysis 

table. A list of qualified improvements for the grants was introduced for review. Commissioner Dallari 

requested the addition of utilities improvements to the existing utilities relocation. Other changes 

included the addition of stormwater and drainage improvements, parking improvements and the 

addition of Special Site Specific Needs. Commissioner Solomon made the motion to approve the Criteria 

with the requested changes.  The motion was seconded and passed unanimously. 

Commissioner Dallari later asked to include in the application and contract an agreement allowing for 

easements to be used for bus shelters if requested by Lynx. 

 

East Central Florida Regional Planning Council – Tom Tomerlin 

Phil Laurien will be presenting at the next meeting.  

 

 

New Business: 

Approval of Minutes – Motion made by Commissioner Sandy Solomon to approve minutes as 

presented, motion seconded and passed. 
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LYNX Shelter Presentation – Jeff Reine 

PowerPoint Presentation depicted the ridership along the corridor. US 17-92 was referred to as a Transit 

Emphasis Corridor. Links 102 & 103 are dedicated links for the US 17-92 corridor, all other are feeder 

lines. LYNX has been awarded a grant to increase the headways of Link 103 from 30 minutes to every 15 

minutes. A start date is forthcoming. Nineteen new shelters are being proposed by Lynx for the corridor. 

Commuter Rail has contacted Lynx and would like to incorporate a design that correlates better with the 

shelters they will be using. Limitations to installations include TLA’s, road construction, and Right-of-Way 

issues. The shelters will have benches composed of seats separated by bars to discourage sleeping on 

them. In lieu of the costs of the shelters and their installation Lynx asks that the maintenance be 

provided by the municipalities. Offering advertising at the stops could help offset the cost of 

maintenance.  Jeff recommended having businesses sponsor a sign at each stop that states the bus 

route and times. Commissioner Jones expressed an interest in having more bus shelters along US 17-92 

in Sanford.  

 

 

Action Items: 

 

Patio Grill – John Metsopoulos, Tom Gekas 

The demolition delay order was presented to the RPA. A timeline of the property was supplied by 

Antonia. A list of cost overruns was presented along with a narrative by Tom Gekas. The improvements 

to the property were submitted to the Property Appraiser to get a relative number as to the increase in 

the taxable base.  The previously approved criteria will be applied to the project with a request for up to 

10% of the total cost. Commissioner Dallari requested the Grant Application be filled out prior to the 

submission to the CRA including the calculated ROI. Commissioner Lucarelli made the motion to 

approve; it was seconded by Commissioner Jones.  Commissioner Dallari asked Mr. & Mrs. Gekas if they 

would consider agreeing to the terms of allowing easement for a bus shelter if Lynx requested it for a 

shelter and they agreed. Motion was voted on and passed unanimously in the amount of $233,188.00. 

Commissioner Dallari recommended that the Gekas meet with the County Commissioners one-on-one 

to seek their approval prior to the CRA hearing. 

 

Sanford Median Beautification Project 

Before pictures and after enhanced photos were shown. The question was raised if the transponders 

could be better blended into the landscaping. Alison suggested painting them black and planting around 

them to help blend them in. The fencing upgrade costs for the areas surrounding the ponds have not 

been received from FDOT, connection has been established. The cost for the medians includes a two 

year maintenance agreement.  Commissioner Dallari requested that the maintenance agreement specify 

that the City of Sanford will be responsible following the two year term. The motion was made to 

approve the project in the amount of $389,950.00 with the changes that were stated. The motion was 

voted on and passed unanimously. 
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Batista Office Park: 

The Batista’s are requesting $206,127. The project is considered a “special needs area”. Commissioner 

Jones referred to the area as horrible. Pictures were presented to demonstrate the current and 

proposed use of the property. The areas is severely blighted but is starting to turn around with the 

coming of the Patio Grill, Southern Technical College,  the Batista Commerce Center and the 

redevelopment of the medians along that stretch of the corridor. The Batistas plan to charge $17.50/ft2; 

Bill stated the class “A” rate is currently $22/ft2 and considers this is a great rate to spur business in the 

area. Motion was made by Commissioner Jones to approve the project. Items to include in the 

presentation to the CRA are the ROI, information regarding the assemblage of properties and the terms 

to allow for easement if Lynx requested it for a bus shelter. Commissioner Dallari also recommended 

that they meet with the County Commissioners one-on-one to seek their approval prior to the CRA 

hearing. Item was approved unanimously. 

 

2008 US 17-92 Budget For Information Only 

Breakdown of contingency funds presented. The CRA wants a line item for the running total of monies 

allocated for land acquisitions and the criteria for the type land wanted. 

 

Discussion items: 

 

Florida Redevelopment Association Conference 

Shani Beach agreed to coordinate the arrangements for anyone attending. 

 

Firehouse Stations 22 & 35 

The Fire Chief has asked to have the item brought up. They have two facilities along US 17-92; Station 35 

at Fivepoints and Station 22 in Fern Park. They are considering submitting both properties for 

landscaping and hardscaping improvements and use it as a model project for the corridor. 

Commissioner Dallari stated as long as they fill out the forms and expect to be treated as everyone else 

there is no problem. 

 

Upcoming Holidays 

Commissioner Dallari would like to postpone the December meeting if the agenda is light and reconvene 

in January. The decision was left pending the following meeting.  

 

Meeting was adjourned. 
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